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Report of the directors year ended 31st March 2018

Report of the directors for the year ended 31 March 2018
The directors are pleased to present their annual directors’ report and accounts for the
year ended 31st March 2018. The financial statements comply with the Charities Act
2011, the Companies Act 2006, the Memorandum and Articles of Association, and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable
to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Ireland (FRS102) effective 1 January 2015.
Chair’s report
Dear Friends and supporters,
Slough the best place to live, work AND VOLUNTEER!
Its old news now but some people were surprised to hear that Slough was the best place
to live and work, of course living in Slough it came as no surprise otherwise why would I
live here?
I have chosen this year not to talk about the great work that the staff and the board of
SCVS are doing but of the amazing town we live in, and the volunteering that many of
its residents are doing.
There are lots of different types of volunteer and many different ways of volunteering.
Many people are not realising they are volunteers, people who “just help out at the club”
“look after a neighbour now and again” “pick up the rubbish when I walk the dog” all
making valuable contributions to this great place to live and work.
Large and small organizations give their staff volunteer days to go out and “give back to
the community” having worked with many of these organisations I can tell you the
volunteers seem to get as much out of it as the beneficiaries.
I am always amazed at the amount of things that can be achieved through volunteering,
I often find myself asking the questions, “What motivates people to volunteer?” “Why do
we do it?” “Why should we do it?”
On investigation Google provides several answers but I wanted to find out from real
people so I have spent a morning on the phone to people who volunteer in Slough.
I posed this question to several very different people ranging in age from 18 to 80:
“Why do you volunteer?”
“I like to do things for people who are sometimes not able to do things for themselves”
“BECAUSE IT MAKES ME FEEL GREAT!”
“The kids I work with are a good bunch it’s nice to support them”
“I started coming to the group myself to learn and then after a while I didn’t just want
to learn I wanted to teach and help other people and now I volunteer for the enjoyment
of teaching”
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“I want to put something back”
“I want to help people by giving them opportunities to make their lives better”
A variety of answers but all relating to helping other people and doing something that
makes you feel good while you do it.
I said at the start I wasn’t going to talk about the great work that the staff and the board
of SCVS are doing, I do however want to thank them for it and what they have done over
the past year contributing to making this town the best place to live and work. I also want
to thank the whole of the voluntary sector and the volunteers, without your input and
dedication the rest of Slough might not have got a mention! Of course all of this
contribution is “making Slough happy” but that’s a whole different story!
Thank you all for your contributions to the voluntary sector you make this town stand out
and be noticed for all the right reasons!
Jamie Green. Chairman Slough CVS
Our purpose
The Memorandum of Association of Slough CVS defines our aims as promoting
charitable purposes in particular in the areas of health, education and the relief of
poverty, distress and sickness. It goes on to require us to seek to challenge all forms of
oppression and inequality and to give priority to people whose full participation in society
is limited by economic, political and social disadvantage. And finally it directs us to
promote these aims by bringing together, supporting and working with statutory and
voluntary organisations in our local areas.
In practical terms this means we work with local authorities to help them support local
voluntary organisations for the benefit of the local communities … and we work with
these same voluntary organisations to support them in their own charitable aims.
Our activities
Slough CVS has been in existence for almost 80 years. In order to achieve our charitable
aims we have developed our services to reflect the economic, social and other changes
that have occurred over time. Currently, we largely operate as project managers in the
voluntary sector, bringing together local authorities and local charities for a common
purpose. We also operate a small office complex in which we offer subsidised offices to
local voluntary organisations.
We continue to work closely with Slough Borough Council (SBC) and the Royal Borough
of Windsor and Maidenhead (RBWM) and we have achieved a strong local outreach
through a network of more than 600 charities across Slough, Windsor, Ascot and
Maidenhead.
Slough CVS continues to work in partnership with communities combining our support
with their local knowledge. In the year we continued to provide support activities
including funding advice and support to groups, face to face meetings at drop-in
2
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surgeries in libraries across Windsor, Ascot and Maidenhead, as well as supplying
information and support by telephone and email.
In addition, Slough CVS also continues to be representatives on a number of Strategic
Boards across the two Boroughs, including the Health and Wellbeing Boards, Better
Care Fund, and Local Safeguarding Children and Adults Board.
Capacity Building — Key Highlights
•
•
•
•

•

•
•
•
•
•
•

£581,430 external grant funding brought into Slough by 56 charities accessing
funding advice and support
8 funding workshops were run in conjunction with Slough Borough Council
2 Awards Ceremonies were held across the two boroughs: Slough & Windsor,
Ascot & Maidenhead, each with a dedicated Awards website.
A new Volunteer Passport Scheme was introduced, administered by a new role,
Volunteer Co-ordinator. The volunteer passport scheme is a Slough initiative,
which offers a series of 4 short training modules exploring the key areas all
volunteers need to successfully volunteer with clients.
Three Slough Community Network meetings were run in Slough and three
Slough Quality Protects programme training sessions were held for Slough
groups.
Ten training sessions were delivered to Windsor and Maidenhead (WAM)
groups and four Voluntary and Community Sector Forums.
Weekly news and funding alert to over 622 recipients in Slough and 430
recipients in Windsor and Maidenhead from the voluntary and statutory sector.
A monthly community newsletter, informing them about volunteering
opportunities, events and a charity feature was also sent out to Windsor, Ascot
and Maidenhead residents with a distribution of 1,583.
The Slough Get Involved website aimed at local Slough residents to find out
about volunteering opportunities, news and events has received 32,431 visitors
over this period.
WAM Get Involved engaged with 230 business contacts, sending 11 enewsletters and alerts.
27 businesses were advised of Business Community engagement opportunities.
The WAM Get Involved website aimed at Windsor, Ascot and Maidenhead
residents has received 57,313 visitors over this period.

SPACE and other Partnerships
The SPACE project supplies adult social care services to the residents of Slough. There
are now 37 (2017/18) national, regional and local charities and community groups,
working together in the consortium, managed by Slough CVS, to collaboratively deliver
these community based health and social care services. There were 7,777 residents
were served by SPACE in this period. The Slough Advice Centre website received
30,201 total visitors during this period.
The Wellbeing Prescribing is a service, introduced in 2017, where health professionals
can refer residents to a link worker to co-produce non-clinical prescription. The
prescription links patients to activities and support in the community that may benefit
them. It is particularly effective in helping individuals to manage long-term conditions,
mental health problems and social isolation. The voluntary and community sector (VCS)
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plays a crucial role in the service by delivering the activities and groups that make up the
prescription. Referrals to the service are currently made through GP practices, adult
social care and neighbourhood services.
Wellbeing Prescription Project — Key Highlights

•
•
•

Number of service users supported — 1,097
254 service users received 1:1 support from a Wellbeing Prescriber
Number of referrals by GPs — 59
Number of referrals from Adult Social Care — 157

Slough Carers Support provides Carers with a source of readily available information
and resources, local training and events and discounts to local services and
businesses.
Slough Carers Support – Key Highlights
•
•
•
•
•

519 carers registered
164 wellbeing plans developed for carers
376 carers registered with email addresses for email alerts
114 carers engaged in Carers Week in June 2017
Slough Carers Support website had 51,865 total visitors to the website.

Property
Office space at 27 Church Street was largely fully occupied during the year, while a
reorganisation of internal space allowed some individual desk rental options too. The
Resource Centre at 29 Church Street continues to be accessed by charities and other
stakeholders and continues to be offered as a free resource to self-help groups. The
main hall is used by a variety of small, medium, large groups and a wide range of
stakeholders as meeting space.
Financial review
The major contract with Slough Borough Council, to supply Adult Care Services, and our
Contract with The Royal Borough of Windsor and Maidenhead continue to supply most
of our revenues. These two contracts are the largest contributors to our operating
results. There is also significant revenue income from our two properties at 27 and 29
Church Street, although the contribution to operating results from these offices is less
significant.
The results for the year were good. Total revenues were at budget level, while due to
one-time events, actual expenses, largely salaries and property costs, were lower than
expected. Slough CVS have generated Net Income of £92,541 in the year of which
£30,000 has been allocated to our sinking fund. Also, as a result of the latest pension
valuation of the Local Government Pension Scheme, £26,000 has been released from
the Pension Reserve – See note 14 to the Accounts.
At the end of the year total funds amounted to £316,393.
Further details of the various funds we operate are set out in the section ‘Reserve policy’.
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Investment powers and policy
Slough CVS operates three bank accounts – a current account, an instant access
deposit account and a term deposit account. There are no overdraft facilities. It is the
policy of the Charity to keep sufficient money in the current account and instant access
deposit accounts to cover operating cash flow requirements and to place surplus funds
in the term deposit account. During the year the typical interest rate achieved on the term
deposit account was 0.45% per annum.
Reserve policy
Slough CVS has two unrestricted funds:
The General Fund covers our day to day operations and relates to our ongoing
operational charitable activities. These can be summarised as project management
activities for Slough Borough Council, project management services for the Royal
Boroughs of Windsor and Maidenhead, and the management of our premises in Church
Street Slough. The project management tasks relate to the organisation and support of
local voluntary groups in the care sector. Our premises are partly occupied by Slough
CVS but are largely offices let to various local voluntary groups at subsidised rents.
The Pension Reserve Fund represents the Slough CVS share of the Local Government
Pension Scheme deficit.
Slough CVS has two restricted funds:
The Youth Participation Fund supports youth activities in Slough.
The Capital Fund is the amount on hand for future capital projects.
Slough CVS has three designated funds (which relate to our properties):
The Leasehold Property Fund relates to the acquisition of a 99 year lease on 27 & 29
Church Street in 2012.
The Leasehold Additions Funds relates to subsequent additions to the offices at 29
Church Street.
The Sinking Fund contains amounts set aside for major refurbishment work that may be
required on both properties at some unknown time during the unexpired portion of the
lease.
The amounts held on Reserves and further information e.g. movements on Reserves,
are set out in Note 12 to the Accounts.
It is the intent of the Directors to maintain an amount on the General Fund at least equal
to 6 months operating expenses, excluding property servicing expenses which are
covered by rental income. This sum would enable the current activities of the Charitable
Company to be continued, in the event of a significant drop in funding, until such time as
the income and expenditure could be brought into balance. The amount on the General
Fund, not including the pension deficit, during the financial year and at 31st March 2018
exceeded the 6 month target.
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It is also the objective of the Directors to add to the Sinking Fund, where possible, against
unknown future major property repairs. There are no immediate plans for any
substantial utilisation of the Capital Fund.
Plans for future periods
We have added staff in the year to handle responsibilities flowing from our contract with
Slough Borough Council. We are planning to add a small number of additional staff to
handle further work that we have already obtained, and have at least one further
significant contract in the pipe line.
In terms of our properties - there are no immediate plans for any major additions, but we
will be looking at some refurbishment work in 27 Church Street to better utilise the space
available.
In the short to medium term, the financial future appears stable with likely further growth
prospects.
Reference and administrative details
Charity number: 1069086
Company number: 03523907
Registered Office: 27 Church Street, Slough, Berkshire SL1 1PL
Our advisers
Auditors: Cansdales, Bourbon Court, Nightingales Corner, Little Chalfont, Bucks HP7
9QS
Bankers: Bank of Scotland, Third Floor, 8 Lochside Avenue, Edinburgh EH2 9DJ
Solicitors: Aston Bond, Windsor Crown House, 7 Windsor Rd, Slough SL1 2DX
Insurances: Lark (Group) Limited, Colman House, King Street, Maidstone, ME14 1DN
Directors
Alan Bevan (Treasurer)
Lisa Cunningham
Janine Edwards
Claire Giacobbe (resigned 6.10.2017)
Irene Goh (resigned 4.10.2017)
Jamie Green (Chairman)
Gautam Saraogi
Mike Connolly (appointed 12.3.2018)
Key management personnel
Chief Executive Officer: Ramesh Kukar
Head of Operations: Jesal Dhokia (part year)
Head of SPACE Operations: Joannna Flaxman
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Structure governance and management
Slough Council for Voluntary Service, Registered Charity Number 1069086, is a
company limited by guarantee and has no share capital. The company was incorporated
under the Companies Act 1985, Registered Number 03523907. There are 299 members
each of whom has guaranteed to pay £1 in the event of the winding up of the company.
The members elect a Council of Management every two years to oversee the affairs of
the charitable company.
Appointment of directors
The members elect a Board (which for historic reasons are referred to as the Council of
Management) every two years to oversee the affairs of the charitable company.
Director induction and training
Potential Directors undergo induction with the CEO and Chair. The induction comprises
structure and function of SCVS, organisational roles and responsibilities and legal roles
and responsibilities. Potential Directors are then introduced to staff and other board
members. They are encouraged to spend time getting to know staff and members and
are encouraged to attend a programme of both internal and external Governance training
Organisation
The day to day management of SCVS is undertaken by the Chief Executive Officer
(CEO) who reports to the Chairman and Board. The CEO has written delegated authority
approved by the Board sufficient to manage day to day operations. The Board meets
approximately 6 times a year to consider major strategic and operational matters,
including management accounts, the annual budget and the statutory accounts. There
is also a sub group of the Board (The Finance and General Purpose Committee) that
meets on an ad hoc and more frequent basis when circumstances require.
Volunteers have contributed greatly to effectiveness of SCVS. Their expertise in the
fields of financial and general administration has been particularly helpful.
Related parties
No Director receives a salary or any other benefit from their work with the Charity. Some
Directors are employees of charities or voluntary organisations that may have directly or
indirectly an interest in Slough CVS projects, and as such would be considered a related
party. These circumstances occur rarely and would be known to the Board in general,
in any case when these circumstances arise the Director in question declares an interest
and absents his or herself from the meeting.
Pay policy for senior staff
The Directors consider the board and the senior management team comprise the key
management personnel responsible for controlling and operating the Charity. All the
Directors give their time freely and are unpaid.
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All staff salaries are reviewed annually although not necessarily increased annually.
Salary increases are dependent upon market rates for similar positions in the voluntary
sector and the financial position of the charity at the time.
Risk management
A review of the risks to which the charity is exposed was carried out in the year.
The review looked at risks affecting the administration and staff of the charity. The risks
identified were various e.g. operational, strategic and financial. Each identified risk was
prioritised by allocating a judgement score on the level of the risk and the likelihood of
each risk item. Actions as necessary were then identified and allocated to various staff
or board members to mitigate those risks. Also the charity has a series of robust policies
and procedures in place to identify clearly the appropriate work practices.
One risk the directors have considered in particular is the risk associated with our
membership of the Local Government Pension Scheme (the Scheme) which is a defined
benefit scheme. On current and forecast contribution rates the directors consider the
Scheme is affordable and, after due consideration of other relevant factors, intend to
continue membership of the Scheme for the foreseeable future. Please see note 14 to
the Accounts for more information.
Responsibilities of the directors
The Directors of Slough Council for Voluntary Service are responsible for preparing the
Report of the Directors and the financial statements in accordance with applicable law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).
Company law required the Directors to prepare financial statements for each financial
year. Under that law the Directors have elected to prepare financial statements in
accordance with the United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). Under company law the Directors
must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company at the end of the year and
of the surplus or deficiency for the year ended. In preparing those financial statements
the Directors are required to:


select suitable accounting policies and then apply them on a consistent basis;



observe the methods and principles in the charity SORP;



make judgements and estimates that are reasonable and prudent;



state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;
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Prepare financial statements on the going concern basis unless it is inappropriate
to presume that the company will continue in operation.

The Directors are responsible for keeping adequate accounting records which are
sufficient to show and explain the charitable company’s transactions and disclose with
reasonable accuracy at any time the financial position of the charitable company and to
enable them to ensure that the financial statements could comply with the Companies
Act 2006. The Directors are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
In so far as the Directors are aware:


there is no relevant audit information of which the Auditors are unaware; and



The Directors have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the
Auditors are aware of that information.

Approved by the Board on 3rd September 2018 and signed on its behalf by

Jamie Green
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INDEPENDENT AUDITORS' REPORT TO THE MEMBERS
YEAR ENDED 31st MARCH 2018
Opinion
We have audited the financial statements of Slough Council for Voluntary Service (the
‘charitable company’) for the year ended 31 March 2018 which comprise of the Statement
of Financial Activities, the Balance Sheet, the Cashflow Statement and the related notes
to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including Financial Reporting Standard 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland (United
Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken
so that we might state to the charitable company’s members those matters we are required
to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the
charitable company and the charitable company’s members as a body, for our audit work,
for this report, or for the opinions we have formed.
In our opinion the financial statements:


give a true and fair view of the state of the charitable company’s affairs as at 31 March
2018, and of its incoming resources and application of resources, including its income
and expenditure, for the year then ended;



have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and



have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs
(UK)) and applicable law. Our responsibilities under those standards are further described
in the Auditor’s responsibilities for the audit of the financial statements section of our report.
We are independent of the charitable company in accordance with the ethical requirements
that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.
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Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs
(UK) require us to report to you where:


the trustees’ use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or



the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charitable company’s ability to
continue to adopt the going concern basis of accounting for a period of at least twelve
months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises
the information included in the trustees’ annual report, other than the financial statements
and our auditor’s report thereon. Our opinion on the financial statements does not cover
the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the
other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements or a material misstatement of the other
information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:


the information given in the trustees’ report (incorporating the directors’ report) for the
financial year for which the financial statements are prepared is consistent with the
financial statements; and



the directors’ report [has been prepared in accordance with applicable legal
requirements.
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Matters on which we are required to report by exception
In the light of our knowledge and understanding of the charitable company and its
environment obtained in the course of the audit, we have not identified material
misstatements in the directors’ report.
We have nothing to report in respect of the following matters in relation to which the
Companies Act 2006 requires us to report to you if, in our opinion:


adequate accounting records have not been kept, or returns adequate for our audit
have not been received from branches not visited by us; or



the financial statements are not in agreement with the accounting records and returns;
or



certain disclosures of directors’ remuneration specified by law are not made; or



we have not received all the information and explanations we require for our audit.

Responsibilities of trustees
As explained more fully in the trustees’ responsibilities statement set out on page 8, the
trustees (who are also the directors of the charitable company for the purposes of company
law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
In preparing the financial statements, the trustees are responsible for assessing the
charitable company’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.
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As part of an audit in accordance with ISAs (UK), we exercise professional judgment and
maintain professional scepticism throughout the audit. We also:


Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.



Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the charitable company’s internal control.



Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.



Conclude on the appropriateness of the trustees’ use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the charitable
company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date
of our auditor’s report. However, future events or conditions may cause the charitable
company to cease to continue as a going concern.



Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

Mr James Foskett
Senior Statutory Auditor
For and on behalf of Cansdales Chartered Accountants & Statutory Auditors
Bourbon Court
Nightingales Corner
Little Chalfont, Bucks
HP7 9QS
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SLOUGH COUNCIL FOR VOLUNTARY SERVICE

STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31st MARCH 2018

Unrestricted
funds
£

Restricted
funds
£

Designated
funds
£

Total 2018
£

Unrestricted
funds
£

Restricted
funds
£

Designated
funds
£

Total 2017
£

3

414,290
160,722
575,012

-

-

414,290
160,722
575,012

324,825
148,299
473,124

-

-

324,825
148,299
473,124

4

3,831

-

-

3,831

3,212

-

-

3,212

578,843

-

-

578,843

476,336

-

-

476,336

481,022

-

5,280

486,302

432,387

4,000

5,280

441,667

481,022

-

5,280

486,302

432,387

4,000

5,280

441,667

97,821

-

(5,280)

92,541

43,949

(4,000)

(5,280)

34,669

Note

Income
From charitable activities
Grants
Other income

Investment income

2

Total income
Expenditure
On charitable activities

5

Total expenditure

Net Income / (Expenditure)
Transfer between funds

5

(30,000)

-

30,000

-

(10,000)

-

10,000

Movement on Pension Reserve

5

26,000

-

-

26,000

(127,000)

-

-

(127,000)

93,821

-

24,720

118,541

(93,051)

4,720

(92,331)

Net Movement on funds

(4,000)

-

Total funds brought forward

12

(414,349)

253,868

358,333

197,852

(321,298)

257,868

353,613

290,183

Total funds carried forward

12

(320,528)

253,868

383,053

316,393

(414,349)

253,868

358,333

197,852

This statement of financial activities includes all gains and losses recognised in the year. All income and expenditure derive from continuing activities.
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SLOUGH COUNCIL FOR VOLUNTARY SERVICE

BALANCE SHEET AS AT 31st MARCH 2018

2018
£

Note
Fixed assets
Tangible assets

8

Current assets
Debtors
Cash at bank

9

Creditors: due within one year
Net current assets

10

Provisions for liabilities

11

283,053

3,280
1,116,927
1,120,207

12
12
12

Total funds

288,333

2,806
885,107
887,913

(516,867)

Total assets less liabilities

Unrestricted funds
Designated funds
Restricted funds

2017
£

(382,394)
603,340

505,519

(570,000)

(596,000)

316,393

197,852

(320,528)
253,868
383,053

(414,349)
253,868
358,333

316,393

197,852

These financial statements have been prepared in accordance with the special provisions
for small companies under Part 15 of the Companies Act 2006.

Approved by the Board on 3rd September 2018 and signed on their behalf by:

J Green

Director

A J Bevan

Director

Company Number 03523907
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SLOUGH COUNCIL FOR VOLUNTARY SERVICE

CASH FLOW AS AT 31st MARCH 2018

2018
£

2017
£

Net movement in funds
Adjustments for:
Depreciation
Investment income

118,541

Decrease/(increase) in trade and other receivables
Increase/(decrease) in trade and other payables
Increase/(decrease) in provisions

(474)
134,473
(26,000)

1,890
165,521
127,000

Net cash from operating activities

227,989

204,148

3,831
3,831

3,212
3,212

5,280
(3,831)

Investing activities
Investment income
Cash flow from investing activities

231,820
885,107
1,116,927

Net change in cash and cash equivalents
Cash at start of year
Cash at the end of the year
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(92,331)
5,280
(3,212)

207,360
677,747
885,107

SLOUGH COUNCIL FOR VOLUNTARY SERVICE
Notes to the Financial Statements
For the year ended 31st March 2018

1

ACCOUNTING POLICIES

a.

Basis of Accounting
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st January
2015) - (Charities SORP (FRS102)), the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) as amended by Update Bulletin 1 and the Companies Act 2006.
The Slough Council for Voluntary Service (Slough CVS - the Charity) meets the definition of a public benefit
entity under FRS 102 . Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy note(s). The financial statements are presented in sterling
which is the functional currency of the charity and rounded to the nearest £1.

b.

Income and Expenditure
Income is recognised on an accruals basis and allocated either to the General Fund, where the funds received
are for the general purposes of the Charity, to a Designated Fund, for a purpose as decided by the directors,
or to a Restricted Fund, where the donor requires the funds to be used for a specific purpose. All resources
expended are accounted for on an accruals basis for all funds, inclusive of irrecoverable VAT. Where
expenditure is directly attributable to specific activities it is allocated to those activities. In other cases
costs may be attributable to more than one activity, in these cases the costs have been apportioned to the
individual activities within charitable expenditure and governance costs in accordance with the Basis of
Accounting described in detail above. Governance costs comprise all costs relating to the public accountability
of Slough CVS and its compliance with regulation and good practice. These costs include costs relating to the
statutory audit.

c.

Tangible Fixed Assets and Depreciation
Assets are capitalised if their cost exceeds £1500.
In November 2012 Slough CVS acquired a 99 year lease on 27 and 29 Church Street from Slough Borough
Council on a peppercorn rent. The capitalised amount for Leasehold Property in these accounts represents the
acquisition cost of the lease and associated fees. The total cost of the lease is being written off over the life
of the lease. In the financial year ended 31st March 2014 an extension was completed at 29 Church Street. The
cost of this work has been capitalised and is being written off over 20 years.

d.

Pensions
Slough CVS participates in the Local Government Pension Scheme, which is a defined benefits scheme
providing pensions based on pay and length of service not contributions. Both the Charity and employees
contribute to this scheme on a defined scale. The Charity stopped entry to the Scheme for new employees
some years ago. New employees of Slough CVS hold personal pension plans which are defined contribution
schemes. The Charity contributes to these plans and employees are free to chose their own contribution rates.
Further details of both these schemes are detailed in note 14 to these accounts.

e.

Unrestricted funds
Consist of donations, grants and other incoming resources receivable or generated for the objects of the
charity without further specified purpose and are available as general funds.

f.

Designated funds
Are amounts agreed to be set aside by the Directors for a specific purpose.
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ACCOUNTING POLICIES (CONTINUED)
g.

Restricted funds
Are to be used for specific purposes as laid down by the donor. Expenditure which meets these criteria is
charged to the respective funds, together with a fair allocation of management and support costs, taking into
account the budgets for each of the Restricted Funds as approved by the respective donors.

h.

Taxation
The Charitable Company is a charitable institution with exemption from UK taxation under section 505 of the
Income and Corporation Taxes Act 1988.

a

Preparation of the accounts on a going concern basis
The Directors consider that there are sufficient funds in place and that there are no material uncertainties
about the Charity's ability to continue as a going concern.

2 GRANTS RECEIVABLE

SBC - Slough Adult Social Care / SPACE
The Royal Borough of Windsor and Maidenhead

General
fund Other funds
£
£
336,315
451,855
77,975
-

Grants receivable (gross)

414,290

451,855

Due to other stakeholders

-

-

414,290

451,855

Net Amount Receivable

Total 2018
£
788,170
77,975

Total 2017
£
871,960
77,975

866,145

949,935

(451,855)

(625,110)

414,290

324,825

Total 2018
£
102,729
57,993

Total 2017
£
97,523
50,776

160,722

148,299

£451,855 (2017: £625,110) was the amount paid to the SPACE partners in the year.

3 OTHER INCOME
General
fund Other funds
£
102,729
57,993
-

Rental income
Other charitable activities
Other Income

160,722

-

Rental income arises from the offices and meeting rooms at our properties at 27 & 29 Church Street, which
are let to a variety of voluntary organisations at below market rents. The item "Other charitable activities"
includes income from the annual award ceremony in Slough and support activities supplementary to our main
contracts with Slough Borough Council and the Royal Borough of Windsor and Maidenhead.

4 INVESTMENT INCOME
2018
£
3,831

Investment Income
All the investment income is bank deposit account interest.
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2017
£
3,212

SLOUGH COUNCIL FOR VOLUNTARY SERVICE
Notes to the Financial Statements
For the year ended 31st March 2018

5

TOTAL EXPENDITURE
Unrestricted

EXPENDITURE

GEN
FUND'G
£

Restricted

PENS
RES'VE
£

YP
FUND
£

Designated

CAP
FUND
£

L'HOLD
£

L'HOLD
ADD'NS
£

SINK'G
FUND
£

TOTAL
2018
£

TOTAL
2017
£

2,630
-

-

312,005
73,319
3,198
354
6,057
5,608
11,987
1,287
2
5,280
58,688

267,825
79,336
2,774
3,656
16,265
17,974
1,310
16
5,280
38,899

Staff costs
Premises
Travel and subsistence
Staff training
Telephone
Postage & stationery
Computer supplies
Insurance
Bank charges
Depreciation
Sundry expenditure
Governance:
Admin & Audit
Staff Costs
Total expenditure

312,005
73,319
3,198
354
6,057
5,608
11,987
1,287
2
58,688

-

-

-

2,650
-

4,917
3,600
481,022

-

-

-

2,650

2,630

-

4,917
3,600
486,302

4,882
3,450
441,667

Transfers

(30,000)

-

-

-

-

-

30,000

-

-

26,000

-

-

-

-

-

26,000

Movement on Pension Reserve

-
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6 EXPENDITURE FOR THE YEAR
Is stated after charging
Depreciation
Auditors' remuneration

2018
£
5,280
4,920

2017
£
5,280
4,740

7 STAFF COSTS AND NUMBERS

2018
£
269,098
20,950
25,557
315,605

2017
£
222,102
16,883
32,290
271,275

Salaries and wages
Social security costs
Pension costs

No employee received benefits of more than £60,000. No directors were paid, neither were they reimbursed
expenses in the year (2017: £nil). No directors received payment for professional or any other services
supplied to the Charity (2017:£nil). The key management of the Charity (excluding the directors) comprise
the Chief Executive Officer, the Head of Operations (part) and the Head of SPACE Operations (part). The
total employee benefits of the key management personnel were £110,266 (2017: £109,848)
The average weekly number of employees during the year was:
Average monthly head count
Average monthly full time equivalent head count

Leasehold
Property
£

8 FIXED ASSETS

Leasehold
Additions
£

Total
£

256,860
256,860

52,593
52,593

309,453
309,453

DEPRECIATION
At 1st April 2017
Charge for the year
At 31st March 2018

10,600
2,650
13,250

10,520
2,630
13,150

21,120
5,280
26,400

NET BOOK VALUE
At 31st March 2018

243,610

39,443

283,053

At 1st April 2017

246,260

42,073

288,333

Prepayments

CREDITORS & ACCRUALS
Holiday Pay
Deferred revenue
Payments due to partners in the SPACE consortium
Other creditors and accruals

11

2017
10
8

COST
At 1st April 2017
Additions in the year
At 31st March 2018

9 DEBTORS

10

2018
11
9

PROVISIONS FOR LIABILITIES
Amounts due after one year

2018
£
3,280

2017
£
2,806

2018
£
9,008
94,500
370,139
43,220
516,867

2017
£
7,911
51,090
274,812
48,581
382,394

2018
£
570,000

2017
£
596,000

Represents the deficit allocated to Slough CVS on the Local Government Pension Scheme (see Note 14).
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12

MOVEMENT IN FUNDS
Balance at
1st April
2017
£
The General Fund
Pension Reserve Fund
Sub total - Unrestricted funds

unrestricted
unrestricted

Youth Participation
Capital Fund
Sub total - Restricted funds

restricted
restricted

Leasehold Property
Leasehold Additions
Sinking Fund
Sub total - Designated funds

designated
designated
designated

Total Funds

181,651
(596,000)
(414,349)

income
£
578,843
578,843

39,000
214,868
253,868

-

246,260
42,073
70,000
358,333

-

197,852

578,843

expenditure other items
£
£
(481,022)
(481,022)
-

(30,000)
26,000
(4,000)
-

Balance at
31st March
2018
£
249,472
(570,000)
(320,528)

-

39,000
214,868
253,868

(2,650)
(2,630)
(5,280)

30,000
30,000

243,610
39,443
100,000
383,053

(486,302)

26,000

316,393

The General Fund covers our day to day operations and relates to our ongoing operational charitable activities.
The Pension Reserve Fund represents the Slough CVS share of the Local Government Pension Scheme deficit.
The Youth Participation Fund supports youth activities in Slough.
The Capital Fund is the amount on hand for future capital projects.
The Leasehold Property Fund relates to the acquisition of a 99 year lease on properties at 27 & 29 Church Street.
The Leasehold Additions Funds relates to subsequent additions to the offices at 29 Church Street.
The Sinking Fund contains amounts set aside for major refurbishment work that may be required on the properties.
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13

Unrestricted
funds

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Current assets
Fixed assets
Current liabilities
Provisions for liabilities

766,339
(516,867)
(570,000)
(320,528)

Restricted
funds

Designated
funds Total funds
£
£

253,868
253,868

100,000
283,053
383,053

1,120,207
283,053
(516,867)
(570,000)
316,393

14 PENSIONS
Slough CVS participates in a Local Government Pension Scheme (the Scheme). The Scheme is a multi
employer defined benefit scheme and is contracted out of the Second State Pension. The administering
authority for the Scheme is the Royal Borough of Windsor and Maidenhead and it is administered in
accordance with the Local Government Scheme Regulations 2013.
Members of the Scheme accrue an index linked pension and receive other benefits including a lump sum on
retirement according to salary and length of service. The Charity contributed an amount of 20.3% of the gross
salary of relevant staff to the Scheme in the year. Employees contributed between 5.5% and 8.5% of gross
salary in the year. The total Slough CVS contribution to the Scheme in the year was £17,358 (2017: £19,366).
The Charity's contribution will rise to 20.3% in the next financial year, which is budgeted and is considered by
the directors to be of a level that will not affect the Charity's ongoing activities.
The last formal valuation of the fund was performed at 31st March 2016 by the Scheme's actuaries using the
Projected Unit Method, which set the contributions for the period 1st April 2017 to 31st March 2020. The
next revaluation is due at 31st March 2019. There are no minimum funding requirements in the Scheme, but
contributions are generally set to target a funding level of 100% using the actuarial valuation assumptions.
The Scheme is in deficit and the Scheme's actuaries have produced an estimate of the element of that
deficit attributable to the Charity at 31st March 2018, under the relevant accounting standard (FRS 102) which
amounts to £570,000 (2017: £596,000).

Employees with personal pension plans (which are money purchase schemes) contract directly with the
relevant insurance company. The Charity makes a contribution of 5% of gross salary to these plans.
Contributions paid and expensed in the year totalled £8,209 (2017: £4,924)

15 CONNECTED CHARITIES
The Charity is affiliated to the National Association of Councils for Voluntary Service and the National Council
for Voluntary Organisations

16 CAPITAL COMMITMENTS
At 31st March 2018 there were no capital commitments (2017: £Nil).

17 RELATED PARTY TRANSACTION
No related party transactions took place during the year (2017: None).
18 CONTINGENT LIABILITIES
At 31st March 2018 there were no contingent liabilities known to the directors (2017: £Nil)
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